PROJECT TITLE : Improved Semi-works Operations 


PROJECT OBJECTIVES : 

To improve existing and/or develop new methods of pro¬ 
cessing and blending tobaccos to yield a more consistent and 
uniform product at R§D. To evaluate the physical and chemical 
properties of new and existing blends and blend components. 


PROGRAMS: 


... - •’ • /. • ■ ... ■ 

'T % Effort 

Priority 

Blend Component Studies 

30 

High 

New Semi-works Design 

25 

High 

Improved Primary Processing 

. 25 

High 

Improved Making and Packing 



Operations 

10 

Medium 

High Speed Seam Sealing 

10 

Medium 

PERSONNEL: 


- 

Research Professional 

(100%) 


Associate Professional 

(75%) 


Assistant Professional (2) 

(100%) 


Specialist 

(100%) 


Senior Technician 

(100%) 

- 

STRATEGY CATEGORY: 



Technical Services to Other 

Departments 

40% 

Improvement of Established ! 

Brands 

40% “ 

Cost Savings 

< 

20% " 
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